
Rural LISC Seminar XIV
“Building Whole Communities”
May 22-25, 2005
Monterey, CA
http://www.ruralisc.org

Urban Forum
Sponsored by LISC’s Center for
Commercial Revitalization
“Impacts and Outcomes”
May 23-25, 2005
San Francisco, CA
http://www.lisc.org/whatwedo/pro-
grams/ccr/urbanforum/

PolicyLink
Second National Summit on Equitable
Development, Social Justice and
Smart Growth
May 23-25, 2005
Philadelphia Convention Center
Philadelphia, PA
http://www.policylink.org/Summit2005/

Robert K. Greenleaf Center
15th Annual International Conference
June 2-4, 2005
Greenleaf Center
Indianapolis, IN
http://www.greenleaf.org/conf05wb.pdf

HBCU Faculty Development Network
Fourth Annual Summer Institute
“Civic Engagement and Social
Justice”
June 9-12, 2005
Jackson Marriott Downtown
Jackson, MS
http://www.hbcufdn.org/pdf/4th%20s
um%20inst_Jackson.pdf

Southern Growth Policies Board
Summit on the Rural South
June 12-14, 2005
Grand Hotel Point Clear Resort
Mobile Bay, AL
http://www.southern.org/conf.asp

Corporation for National &
Community Service
National Conference on Volunteering
and Service
August 4-6, 2005
Washington Convention Center
Washington, DC
http://www.volunteeringandservice.org/

Study Circles Resource Center
National Conference - “Telling the
Story of Democracy”
October 7-8, 2005
Northbrook, IL
www.studycircles.org

Independent Sector
2005 Annual Conference
October 23-25, 2005
Washington, D.C.
www.independentsector.org
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UPCOMING EVENTS



NEW INITIATIVES

America’s Promise
Melinda Hudson, executive vice
president of America’s Promise, had
a number of initiatives she wanted to
share. Here we highlight two in
particular.

The first, a National Report Card,
will serve as an annual report on the
state of children and youth in the
United States. A national survey and
an outcome analysis are the core
components measuring the status of
youth and children. The survey will
measure the delivery of the organiza-
tion’s five promises (Caring Adults,
Safe Places, A Healthy Start,
Marketable Skills, and Opportunities
to Serve) to the nation’s youth and
attempt to determine whether the
promises correspond to the develop-
ment of successful young adults. The
outcome analysis will rely on an
array of existing national data in
areas like Physical and Mental
Health, Civic Engagement, and
Healthy Behavior. Work on the report
will commence in 2005 with the
report’s release date set for January
2006.

Another America’s Promise project
will be a national campaign to identi-
fy and publicize the “100 Best
Communities for Young People.” The
project will recognize community
efforts that result in positive out-
comes for youth and children. The
initiative hopes to gain the sort of
publicity which surrounds other “100
Best” lists and use this publicity as
leverage to effect changes in public
policy relating to young people and
media attention to youth issues.

For more information visit
www.americaspromise.org.

League of Women Voters
In 2005 the League of Women

Voters (LWV) continues its work

building better-informed dialogue on
public issues through a series of com-
munity forums, two of which will be
of interest to our readers.

One forum series, titled “Local
Voices: Citizen Conversations on Civil
Liberties and Secure Communities,”
will explore the relationship between
civil liberties and homeland security
at sites in ten cities across the coun-
try. With discussion materials pre-
pared by Study Circles Resource
Center, the outcomes of these conver-
sations will be gathered, analyzed,
and compared with national data.
This analysis will be presented in a
Fall 2005 report that will coincide
with the larger public discussion
regarding the sunset provisions of the
USA PATRIOT Act. Leagues in nearly
900 communities will have informa-
tion and materials related to this dia-
logue. Please contact the League at
membership@lwv.org if you are inter-
ested in participating.

“The People Speak: America
Debates Its Role in the World” is a
LWV program which has organized
nearly 40 community forums in the
past two years. This year the LWV is
continuing its discussion of the U.S.
role in the world with an initiative
called “Women and U.S. Foreign
Policy.” Through this series, the
League will engage influential U.S.
women as advocates for U.S. foreign
policy that promotes human rights,
economic development, peace and
security, and sustainable develop-
ment. Together with the Center for
Women Policy Studies and the
Women’s Environment and
Development, the LWV will convene a
series of eight forums or town hall
meetings between September and
November 2005, to emphasize the
connection between U.S. foreign policy
decisions and their impact on women
around the world.
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Editor’s Introduction

The field of civic engagement is
known under a number of differ-
ent guises – community develop-
ment, urban or rural renewal, cit-
izen action – but all of them
address the essentially civic
nature of the undertaking and
emphasize the hope that positive
change is the ultimate result.

This is an important common
denominator for a field that is
graced with an abundance of
organizations working to improve
communities through civic
engagement. This surfeit is both a
blessing and a curse. While it
seems there are organizations
dedicated to almost every civic
issue under the sun, these organi-
zations are also constantly pro-
ducing new initiatives and
research. How can we possibly
keep abreast of all the latest
news and findings?

Civic Change is just one way to
remedy this. Our aim is to pro-
vide you – the nonprofit execu-
tive, elected official, or practition-
er – with a quick, one-stop
overview of the most recent work
by some of the top organizations
in the field. In so doing, we hope
to encourage collaboration
between organizations on existing
projects and reveal what’s
already been done so that new
avenues of innovative research
and programming can be
explored.

If you don’t find your organiza-
tion in this issue, don’t fret. Civic
Change will appear again at least
once, if not twice, more this year.
If you would like to be considered
for our next issue, please drop me
a line at emmert@pew-partner-
ship.org and let me know what’s
new around your organization
this year.

Tim Emmert
Director of Civic Change Initiatives
Pew Partnership for Civic Change

Continued on following page



Public Agenda
Two of Public Agenda’s public

engagement folks, Director Will
Friedman and Program Manager Lara
Saxman, provided Civic Change with
an extensive list of initiatives for
2005. We only have space for a few
but the Public Agenda website is
updated frequently. Visit them on the
web at www.publicagenda.org

Now in the planning phase, Public
Agenda is designing a project that
would promote broad, nonpartisan
deliberation regarding the national
deficit and government spending pri-
orities. The proposed work would
raise interest and awareness through
media, educators, and grassroots
organizations. As envisioned, the proj-
ect hopes to include both deliberative
forms of opinion research and com-
munity-level and online discussions.
Dan Yankelovich of Public Agenda and
Viewpoint Learning and Alice Rivlin
of Brookings are heading up the advi-
sory committee. The Concord Coalition
has also agreed to be a partner.

In addition to their newer initia-
tives, Public Agenda is continuing a
successful partnership with the
William Caspar Graustein Memorial
Fund that dates back to the mid-
1990’s. This partnership has given
rise to an ongoing series of citizen-led
dialogues on educational topics. These
“Connecticut Community Conversations”
now reach 70 communities and over
5,000 people in the state. This year
Public Agenda will be creating a video
discussion starter on the topic of
“school readiness” intended to help
dialogue participants weigh alterna-
tive approaches to preparing their
children for school.

Study Circles
The Pew Partnership for Civic

Change is more than familiar with
the work done at the Study Circles
Resource Center (SCRC) since a seg-
ment of our own leadership program –
LeadershipPlenty® – works in con-
junction with their guide titled
“Facing the Challenge of Racism and
Race Relations.”

Speaking of which, Executive
Director Martha McCoy tells us that
SCRC has two projects underway
involving guides for dialogue. First,
they are updating the “Facing the

Challenge” guide in 2005. McCoy indi-
cated that the Center is attempting to
develop a dialogue that will have
greater relevance for all ethnic
groups. The new guide will build on
earlier editions in a way that offers
more guidance for moving from dia-
logue to tangible change. In a sepa-
rate initiative, the Center is pairing
with the Northwest Area Foundation
to produce a poverty guide that fol-
lows the blueprint of the successful
race guide. The SCRC has already
begun development of the guide by
using focus groups to learn how peo-
ple talk about poverty.

In addition to its new guides, the
SCRC is partnering with the Kettering
Foundation and Harvard’s Kennedy
School of Government to study the
results of large-scale dialogue.
Specifically, Dr. Archon Fung and a
research team are looking at Study
Circle sites to understand how dia-
logue-based civic engagement leads to
institutional and policy change.
Preliminary research results will be
discussed at the SCRC national meet-
ing in October and online at
www.scrc.org 

NEW RESEARCH

The Center for Information &
Research on Civic Learning &
Engagement (CIRCLE)

CIRCLE, a research-driven organi-
zation interested in the civic and
political engagement of American
youth, paid close attention to the
presidential election cycle in 2004.
Now they’re shifting gears from voting
to other forms of civic participation.

Deputy Director Peter Levine indi-
cated that he and his team are look-
ing closely at a recent Knight
Foundation survey that finds high
school students are not appreciative
of their First Amendment guarantees.
Levine also told Civic Change that
CIRCLE would be examining high
school reform, specifically how high
schools are being reconceived and
whether this leads to better outcomes.
In addition to these new initiatives,
results and findings from research
grants made in 2004 will be made
available throughout this coming year.

There are a number of ways to
take advantage of CIRCLE’s research
findings. Data from their survey work
are available on their website (under
‘Research’, then ‘Data’). A link on the
homepage also allows you to sign up
for free research digests distributed
by e-mail. To visit the CIRCLE website
point your browser to www.civic
youth.org

The Saguaro Seminar
The Sagurao Seminar: Civic

Engagement in America is a research
center led by Professor Robert
Putnam, author of Bowling Alone and
other publications related to social
capital and civic engagement.

In 2005, the Saguaro Seminar is
pursuing four principal research proj-
ects. Associate Director Abigail
Williamson indicated that one of the
Seminar’s ongoing research initiatives
relates to social capital, diversity, and
equality. The Saguaro Seminar
believes that all three are valuable
elements of a healthy society and is
investigating how they interact and
co-exist.

In addition, the Saguaro Seminar is
examining the linkages between social
capital and religion, and the relation-
ship between social capital and the
workplace. Of particular interest to
our readers may be the Seminar’s
work on social capital and convening
technologies. The Seminar is investi-
gating differences between isolating
and convening technologies. Readers
of Putnam’s Bowling Alone are famil-
iar with his thesis regarding televi-
sion and the decline of social capital,
which suggested that TV drew on
energies that might otherwise be
devoted to civic activity. “Convening”
technologies are different, though, in
that they are used for bringing people
together. Williamson indicated that
“meetup.com,” a website used by the
Howard Dean campaign in the 2004
presidential primaries to unite both
lobbyists and activists in cities nation-
wide, is one such technology because
of its ability to get people out from
behind their computers and meeting
face-to-face.

More information on the Saguaro
Seminar, including research updates
and a primer on social capital, can be
found at www.ksg.harvard.edu/saguaro/



NEW BOOKS

The Jossey-Bass Handbook of
Nonprofit Leadership and
Management, Second Edition
Robert D. Herman, & Associates
ISBN: 0-7879-6995-8
Hardcover
816 pages
October 2004, Jossey-Bass

How do you know your organiza-
tion is achieving its mission? What
are the costs associated with the
intended benefits from your involve-
ment in the community? These are
questions facing nonprofits that have
become increasingly pressing in the
face of potential changes in industry
reporting requirements and potential
cutbacks to large government grant-
making initiatives. As a result, non-
profit organizations that can docu-
ment their effectiveness and program
delivery are in better shape to justify
their efforts and compete for what
may turn out to be limited funds and
resources.

Faced with these needs particular
to the nonprofit industry, a 2004
offering from Jossey-Bass comes at
the right time. Here, thirty authors
have written twenty-five chapters
about nonprofit organizations and
their fields of common interest. The
chapters address a range of topics
that should be of interest to all our
readers including keeping the commu-
nity involved, forming strategic
alliances, and training volunteers.
We call your attention to two specific
chapters in this volume that address
organizational effectiveness and pro-
gram evaluation.

In “Evaluating the Effectiveness of
Nonprofit Organizations,” Vic Murray
uses theory, practice, and case exam-
ples to discuss how the evaluation
process works. Murray takes research
findings from large- and small-scale
studies and identifies common prob-
lems inherent to organizational evalu-
ation and suggests remedies to over-
come these obstacles. Readers are
given insight into the basics of evalu-
ation including specific evaluation
tools and processes like those used by
the United Way, the Canadian “twelve
attributes” of effective programs, and

the balanced scorecard system for
businesses that is being adapted for
nonprofits. The essential strengths
and weaknesses of each approach are
explored and web links to even more
detailed descriptions are provided.
One of the most useful items in the
piece is Murray’s identification of cer-
tain core areas of measurement, such
as trust and context, which are com-
monly used in effective evaluations.
Curious readers looking for more
information than Murray provided
are directed to further resources
located on the Internet.

Evaluating organizations for effec-
tiveness is one thing but evaluating
program effectiveness is a tiger of a
completely different stripe. “Outcome
Assessment and Program Evaluation”
is a successful effort by John Clayton
Thomas to provide guidelines about
conducting outcome assessments for
program evaluations. Thomas stakes
the claim that outcome assessment
should be an on-going process of col-
lecting information about all agency
programs. Nonprofit agencies should
develop strategies for conducting
assessments of existing and develop-
ing programs so that board members,
staff, and participants are informed
about outcomes and results. More
importantly, Thomas describes tools
and techniques that can aid decision-
makers in being critical of outcome
assessments and the data generated
by them. These tools are vital in
determining both whether programs,
and their assessments, are achieving
desired results.

There is no substitute for expert
knowledge but Murray and Thomas
bring readers of the Handbook of
Nonprofit Leadership and
Management up to speed on the latest
tools and techniques to evaluate pro-
grams and organizations. For those
nonprofits who have not yet tried
their hand at evaluation this is a
good place to start your efforts.
Individuals familiar with evaluation
will likely recognize many of the
tools, techniques, and maybe some of
the case studies, but even wizened
veterans of the evaluation trade will
find something new of interest in
these chapters.

About the Reviewer:
Bernie Moore is a community consult-
ant with experience conducting non-
profit (NGO) board member training
programs, community project design
and evaluation, and strategic planning
for groups. His work has taken him
across the globe to assist community
workers in facilitating groups and
planning community outreach projects
in Australia, Croatia, Scotland, and
Taiwan. When he is not globetrotting,
Bernie calls Greensboro, Georgia his
home. To contact Bernie, write him at
amoore@sensible.net

FROM PEW PARTNERSHIP

Inventing Civic Solutions
Many tough issues facing communi-

ties need a fresh look. In a new pub-
lication, Inventing Civic Solutions, the
Pew Partnership for Civic Change
asked practitioners and researchers
in eight different locales across the
United States to tell us how it is done.
Inventing Civic Solutions contains the
blueprint to civic solutions ranging
from accessible transportation to
rural leadership development to thriv-
ing business districts.

These successful initiatives are
described in detail from the perspec-
tive of the particular challenge that
was posed, its proposed solution, how
its success was evaluated, reasonable
expectations for others attempting to
repeat the process, and a list of
resources particular to each project.
Located on the web at www.pew-
partnership.org/whatsnew.html 

Smart Communities Blog
Want to hear the latest news on

the issues driving civic change? Visit
the Smart Communities blog authored
by Pew Partnership President
Suzanne Morse: http://smart
communities.typepad.com/


